slorizon

IMPACT
REPORT

Horizon Leisure Centres

2025-26




Who We Are

CEO Overview

Trustee Statement
Health & Fitness
Swimming & Swim School
Community Impact
Children & Young People
Our People

Financial Summary
Events

Future Direction

Our Year in Numbers

Collaboration



Who We Are

At Horizon Leisure, we inspire healthier and
happier communities. It’s in our DNA to provide
accessible, high quality wellbeing services
that bridge gaps to support every individual
in their journey to live well. Horizon is a
charitable trust, which means any surplus we
generate is funnelled directly into improving
our facilities, services and overall customer
experience, ensuring lasting local impact.

We offer a wide range of activities at our
venues in Havant, Waterlooville and Guildford,
as well as out in the community, from fitness
classes and swimming lessons to innovative
health programmes and community events,
designed not only to improve physical health
but to strengthen social connections and the
sense of belonging.

Over the past year, Horizon’s facilities have
seen remarkable success, with usage
growing 5.8% year on year and a total of
1,324,271 million visits. From busy urban areas
to quieter rural locations, we are proud to
provide inclusive and welcoming spaces
where people can thrive.

Last year, we generated £10.8 million in social
value. Calculated using the 4global Social
Value Calculator, a model developed by
the Sport Industry Research Centre (SIRC)
at Sheffield Hallam University, this metric
quantifies the tangible benefits our services

provide to society. This includes reducing
pressure on the NHS through disease
prevention, improving individual wellbeing
and fostering stronger community ties.

We have made significant investment in our
centres, committing £500,000 across 2025-
2026 to enhance facilities and services,
including £300,000 on Havant Leisure
Centre’s gym. These improvements range
from upgraded equipment to improved digital
tools to ensure our spaces remain modern
and accessible for everyone.

Customer satisfaction recorded an all-time
high Net Promoter Score (NPS), which hit
an impressive figure of 60 in the 2024/25
financial year against an average of 28 for
public sector facilities like ours. Accordingly,
06% of members choose to stay with us
each month, one of the highest retention
rates in the industry.

Looking ahead to financial year 2026/27,
we will continue to build on this momentum,
increasing the level of community
reinvestment and focusing on initiatives that
deliver meaningful, measurable outcomes.
Through transparent tracking and regular
performance reviews, we ensure that
every pound we invest delivers real value,
supporting healthier, happier communities
now and into the future.
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CEO
Overview

As | reflect on the past year, one word stands
out. impact. Horizon Leisure continues to
make a meaningful difference in the lives of
the communities we serve.

We remain focused on bridging the gap
between traditional fitness provision and
community health, supporting more people
to live healthier, happier and longer lives.
This role has never been more important, as
demand for preventative, community-based
health support continues to grow.

| am particularly proud of how we are
evolving as a lead partner in prevention. Our
Flourish weight management programme is
a strong example of this in action. Beyond
the datg, it is the lasting behaviour change
that stands out, with many participants
continuing their journey with us as active
members, embedding physical activity into
their everyday lives.

To support this approach, we have introduced
ReferAll software, creating a more seamless
and accessible pathway into our services
through GP surgeries and referral partners.
This ensures that those who need us most
can connect with the right support at the
right time.

Our commitment to inclusion continues to
strengthen. The introduction of a dedicated

Community Inclusion Officer has enabled us
to extend our reach, working more closely
with under-represented groups, including
individuals with special educational needs,
and engaging with communities we have not
previously connected with in a meaningful
way.

Alongside this, our commercial performance
remains strong across all sites, demonstrating
that our model is both sustainable and
capable of growth. Guildford has performed
exceptionally well, nearing capacity and
providing valuable insight as we consider
future  opportunities  within  our core

geography.

We have also continued to evolve our offer,
introducing new initiatives such as HYROX
and aligning our swim provision with Swim
England’s Learn to Swim pathway, ensuring
we remain relevant and progressive to the
needs of our communities.

Finally, being recognised as Large Company
of the Year at the Portsmouth Business
Awards is a reflection of the dedication
and professionalism of our teams. Their
commitment is what underpins everything
we achieve and continues to drive Horizon
Leisure forward.

Mike Lyons |
CEO



Over the last 12 months, I've seen firsthand
many examples of how Horizon Leisure is
so much more than just a traditional leisure
centre. Horizon is a community hub, a health
partner, and a lifeline.

As | walk the patch at our centres, | talk to
members and customers to help gauge
our impact on the ground. For example, the
mother from Chichester who passes two
other gyms on her way to use our centre.
She tells me this is because our free creche
gives her a few hours of headspace to feel
like herself again and meet friends after her
exercise; her child safe with our professional
staff. And the nervous visitor to our Wellbeing
Hub who, after a friendly chat with our staff,
completed a simple health check and found
the confidence to start their journey toward
a healthier life. These are the moments that
capture where our true value lies.

Operating as a charitable trust allows us to
occupy a unique and vital space, where our
staff work, not for profit, but for the community:.
When customers use our facilities they are
supporting a reinvestment model rather
than lining shareholders’ pockets. By keeping
those funds within Horizon, we can focus
entirely on the long-term growth of our charity
to support the wellbeing of local residents. It’s
our staff who turn our buildings into a thriving
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Trustee
Statement

community, providing the professional care
and warm welcome that truly changes lives.

That said, we must be successful as a
business and manage all the risks that go with
that, and the Board of Trustees is incredibly
proud of the sound financial outcomes and
operational success of the last 12 months.
Looking ahead, our ambitions for Horizon
Leisure remain high. We are almost ready to
start the major refurbishment at Waterlooville,
expanding gym facilities. We are also looking
to future-proof our Havant site, and seeking
opportunities to bring our successful
community-first model to new locations, just
as we did in Guildford.

Peter Lewis |
Chair of Trustees

Our Trustees

Peter Lewis | Chair
Phil Jones | Vice Chair
Jason Crouch

Gillian Foster

Bob Hedley

Peter Mellor

Barry Roach
Michaela Watkins
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Health & Fithess

We recognise that every person’s
pathway to wellbeing is different. Whether
someone is taking their first steps through
lower-intensity, chair-based movement
or pushing themselves in high-energy
HIIT sessions, our ‘people first’ approach
ensures everyone feels supported to
progress at their own pace.

We provide a wide range of inclusive
services, from group exercise classes and
gym introduction sessions to personal
training and wellbeing workshops. These
shared exercise settings not only support
physical health but also help build
confidence and connections.

This year, we have seen record-breaking
engagement in  our group exercise
programme. Class occupancy has
increased by 25% year on year, with one
out of every five members now regularly
take part in group exercise.

We will continue to evolve our health and
fitness offering by providing high-quality
equipment, expert guidance and an
expanded class programme. This includes
greater access to virtual workouts, such as
Les Mills Body Pump, RPM and Intelligent
Cycling.

At a glance

2,017

gym programmes booked

20.4606%

of members (16+) attending classes
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Swimming & Swim School

Swimming is an essential life skill that could
save someone’s life. Last year there were
80,829 visits to our pools (not including
swimming lessons).

We introduced the Swim England Learn to
Swim syllabus, growing participation by 4.8%.
Our swim school now provides more than 257
hours of lessons each week to more than
3,200 local children, delivered by 55 swim
teachers. We also implemented CoursePro,
a specidlist sports course management
software, to help to maximise class efficiency
and provide parents with a simpler way to
track their child’s progress, change lessons
and stay in the loop.

We partner with 22 local schools to deliver
the National Curriculum for Swimming to 1,132
children.

We introduced swimming lessons for children
with SEND. This quickly reached ©0.9%

capacity with 16 swimmers now enrolled.
Families report improved confidence in
their SEND children and a greater sense of
inclusion.

We also extended our junior programme
to include water polo, artistic swimming,
diving and rookie lifeguard lessons, and have
developed our adult swimming provision to
include two new class abilities - adult non-
swimmer and adult-advanced.

In 2025 we partnered with Portsmouth Water
and Havant Borough Council to provide
subsidised swimming lessons at just £10 per
month for six months for 100 local children
from lower-income families.

We have also invested in new pool inflatables
across both Havant and Waterlooville Leisure
Centres, helping to make swimming fun
and engaging, particularly for children and
families.

At a glance

257

Hours of lessons
taught each week

3,200+

Swim School
learners

22

Local school
partnerships




Community Impact

Horizon’s vision to empower communities
to lead healthier, happier lives has been
built through collaborative partnerships
and specialist outreach programmes. We
have successfully bid for and received
more than £51,000 of grant funding.

For many participants, taking the first step
into activity can be challenging. Whether
returning after illness, managing long-
term health conditions or overcoming a
lack of confidence, our programmes are
designed to meet individuals where they
are and provide a supportive starting point.
Over the past year, Horizon’s community
programmes have continued to make a
meaningful difference to local residents.




FLOURISH

FLOURISH has been designed by our experts
to help women develop a fresh perspective
about how they eat, how to move more and
how to think differently about their wellbeing.

Participants are seeing real physical results,
losing an average 4.5% of their body weight
andincreasing activity by 93.3%.However, the
true success lies in the shift in mindset; many
enter the 12-week course with low confidence
and exit feeling empowered to maintain their
new, healthy lifestyle permanently.

The programme has been particularly
successful in engaging women from the most
deprived areas, with 80% of all participants
originating from high-deprivation areas.

The Wellbeing Hub

Horizon was the first leisure trust to launch a
Wellbeing Hub to reduce barriers to accessing
health and wellbeing. The Hub, situated in
Meridian Shopping Centre, offers free health
checks, free blood pressure readings that
feed directly back to GPs, health interventions
and small group exercise classes.

The Hub’s impact is particularly evident in
its reach, as 94% of engaged participants
were previously classified as inactive. This
targeted approach has fuelled substantial
growth, with total attendances reaching
1,550, a significant year-on-year increase of
800 attendances and a 78.8% rise in overall

At a glance

£51,000

Received in grant
funding

227

Members

Wellbeing Hub
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programme throughput.

The Hub excels at creating sustainable
pathways into long-term activity, with a
57% conversion from the Hub’s Foundations
programme to Horizon Leisure membership
and an impressive 86.4% conversion from
small group participation to membership.

The Hub also acts as a strategic in-the-
community provider for the NHS and has
seen 204 patients complete physiotherapy
programmes and be discharged from NHS
care, reducing clinical waiting times and
accelerating patient recovery.

Q4%

Of engaged members were
previously classed as inactive

"
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Health Referral Programme

The Health Referral programme continues to
play a critical role in supporting individuals
with identified health needs to access
structured, supportive activity.

Through increased accessibility and targeted
delivery, the programme has expanded
its reach significantly, resulting in higher
attendancelevelsandimproved engagement
across community-based classes. Referrals
increased by 3.5% from 2024/25 to 2025/26.

We have successfully introduced ReferAll
software, improving how referrals are
managed and streamlining the process

between partners, whilst giving us better
access to accurate data.

Strong working relationships with local
healthcare providers are essential to the
service. This includes working with the NHS
Cardiac Rehabilitation team and Havant &
Waterlooville and Hayling & Emsworth Primary
Care Networks.

Working closely with partners helps ensure
referrals are straightforward and reliable. It
also allows for better continuity of care across
services, helping us reach more people and
providing a more consistent experience.



Community Classes

Through local partnerships and inclusive
outreach programmes, our services bring to
life a vision of a healthier, happier lifestyle for
everyone.

Community classes at our centres include:
« Communities against Cancer sessions
» ESCAPE-Pain specialist exercise sessions
* Falls prevention classes
* Long-term conditions swimming
«  Dementia-friendly sports
+ Tea dances
* Parent and baby group, attended by a
local GP and breastfeeding experts.

Partnerships & Clinical Integration

Our partnerships, particularly with  NHS
services, have strengthened significantly
over the past year, enabling us to bridge the
gap between clinical and community-based
support.

Through initiatives such as cardiac
rehabilitation pathways and physiotherapy-
led programmes, individuals are supported to
transition more smoothly from treatment into
ongoing activity.

Delivering services in non-clinical
environments has proven effective inreducing
barriers to participation, improving long-term
outcomes. The continued trust from NHS
partners further strengthens Horizon’s role as
a key provider within the local health system.

Key highlights:

* Established Phase 3-4 cardiac
rehabilitation pathway in partnership
with NHS cardiac team

« Delivery of rehabilitation classes for
lower limb and spinal patients

*  30% increase in direct referrals from
NHS partners.
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Meanwhile, our ‘out in the community’ class
attendance reached 10,100, marking a
151% increase year-on-year. Notably, these
outreach programmes account for 22.8% of
our total community classes attendances.

Community based classes include:

» Chair Strength & Balance, Stroke & COPD
sessions held at All Saints Church

+ Steady & Strong classes held at Cowplain
Activity Centre

*  Walking groups

* Chair based exercises at a local care
home.
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Primary Care Network Impact

Our work with Primary Care Networks (PCNSs)
has also strengthened referral pathways
between GP practices and Horizon’s
community healthandwellbeingprogrammes,
including the Health Referral scheme and the
FLOURISH weight management programme.

As a result, referrals into these programmes
have increased by approximately 30%
over a 12-month period across participating

PCNs. Social prescribers are now routinely
signposting patients into Horizon’s
interventions, embedding our services more
firmly within local healthcare pathways.

This has enabled individuals, particularly
those managing long-term conditions or at
risk of poorer health outcomes, to access
structured, non-clinical support earlier.
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Community Membership And Special Educational
Needs And Disabilities (SEND):

We believe physical activity should be
accessible and inclusive to all. Central to
this has been the appointment of our new
Community Inclusion Officer, a role dedicated
to working directly with residents; listening
to their voices to actively dismantle barriers
that prevent participation.

In June we Ilaunched our Community
Membership, specifically designed to support
individuals on lower incomes by offering a
40% discount on a range of leisure activities:
402 members are already benefiting from
the initiative since its launch.

To ensure our facilities are environments
where everyone feels understood, we have
delivered comprehensive Autism Awareness
Training to our staff and implemented the
Sunflower Lanyard scheme to better support
those with hidden disabilities.

Our commitment to SEND programmes
has also seen significant growth, we have

expanded our tailored activities, including
SEND Bounce and Play, and dedicated
swimming sessions.

Our attendance at events like the Havant
Health and Wellbeing Fayre have allowed us
to network with local families and gain vital
insights into the specific needs of children
with additional requirements. Furthermore,
we are continuously strengthening our
partnerships with local organisations, such
as Hampshire Police, Beacon Food Bank and
Connect Communities.

Our success is underpinned by a passionate
and dedicated team, who listen, adapt and
respond to local needs. This has allowed us
to continuously evolve our offer, extending its
reachinto new areas, including more targeted
provision within care settings and emerging
health challenges across the borough.
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Children & Young People (CYP)

Supporting familiesand young peopleremains Our THRIVE junior fithess and family activities
a key priority. During 2025/26 we have seen programme has welcomed 780 new family
significantgrowth and engagementacrossall  and junior members this year.

our key programmes in the CYP department.

THRIVE - after school programme

Our THRIVE programme has been designed  Racket Club and family-oriented sessions,
to support young people aged 2-15 with  helping to unlock their full potential. THRIVE
their physical and emotional development  and Junior Gym facilitated more than 10,500
through a diverse range of sports, activities  visits during 2025/26.

and clubs, including UV Dodgeball, Boxing,



Home Education

We have significantly expanded our home
education offering in the last 12 months, from
six to 15 dedicated sessions per week, which
represents an increase from 64 to 150 spaces
for children across the entire programme.
These sessions are diverse, covering a range
of activities including swimming, gymnastics,
trampolining, gym and PE-based lessons,

Soft Play

Our soft play area welcomed more
than 44,800 visitors between 2025/26.
Adventure Play is designed to be both safe
and accessible. To cater for the needs of
families and caregivers, we introduced stay-
all-day sessions during term time. These
proved particularly popular with under-fives,
childminders and nurseries, providing them
with flexibility and convenience.

We also welcomed more than 1,750 SEND
visitors to special soft play sessions.

Gymnastics & Trampolining

Over the past year, Havant Leisure Centre
has welcomed more than 230 participants
aged 4-16 every week to our trampolining
and gymnastics programmes. Following the
British Gymnastics framework, our structured
classes promote physical fitness, confidence
and social interaction. This year, we have
increased session capacity and introduced
new disciplines, including tumbling, adult
gymnastics and adult trampolining, alongside
an advanced gymnastics group and new
competitive pathways for local talent.

ensuring children receive a well-rounded
physical education. Our commitment to
providing well-structured sessions has

earned us a strong reputation within the
Home Education community, with families
attending from a wide geographical areqg,
including POI-PO22, SO and GU postcode
areas.
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Sports Leadership Qualification

In partnership with the Leadership Skills
Foundation, we deliver the Young Leaders
Award aimed at young people aged 11 and
older. The programme builds key employability
skills, through games and fun activities.

By purchasing a central license for the
academic year, we can provide all necessary
resources to local schools at no cost to the

families or the educational sites. Horizon
Leisure trains school staff to deliver the 10-
12-hour course in-house, offering schools
the flexibility to run sessions during lunch
breaks or after-school clubs over a period
that suits their specific needs. While Horizon
oversees the administration and registration
for certification. To date, more than 50 local
young people have gained the qualification.

Parties

During 2025-26 we delivered more than 300
birthday parties. These included 71 AirXtreme
parties, 101 soft play parties, 21 THRIVE
parties and 27 Splash parties, as well as 85
separate private hire events with our soft
play and AirXtreme, all providing memorable
experiences for our guests.

Toddlers

Our toddler programme experienced a 25.5%
increase in attendance across the sessions
from the previous year (not including soft
play sessions), with more than 2,600
visitors. Feedback from regular attendees
highlighted its affordability and the significant
improvements in the confidence and
coordination of their children.

AirXtreme

In September 2025, we invested in AirXtreme,
a spectacular indoor inflatable assault
course. It has quickly risen to become one of
our most popular activities, with more than
2,600 participants attending sessions, which
are designed to promote fitness, agility and
fun.
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Our People

People Development & Learning

This vyear, Horizon invested £47000 in
training outside of mandatory requirements,
underlining our commitment to equipping
colleagues with skills that support both
personal growth and organisational success.

Feedback from external training is
overwhelmingly positive, with employees
rating the relevance of training at 9.63/10
and their confidence in applying new skills at
9.38/10.

Our Horizon Academy continues to evolve

Employee Experience

Horizon’s employee Net Promoter Score
(eNPS) of 61 sits firmly within the ‘excellent’
range, indicating a highly engaged workforce,
with colleagues actively recommending
Horizon as a place to work.

Culture

The introduction of our PRIDE pins provides
a highly visible way to celebrate colleagues
who consistently demonstrate Horizon’s
PRIDE values (Passion, Respectful, Innovation,
Dynamic, Empowering) and showcases to
customers how our teams live these values
in everyday interaction.

as a central hub for learning, strengthened
through partnerships with trusted external
providers to deliver high-quality and engaging
development opportunities.

Our new starter experience also remains
strong. On average, 90% of new employees
would recommend Horizon as a place to
work and an impressive 88% of new starters
reported receiving the training and support
needed to perform their roles effectively.
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Employee Wellbeing, Voice & Involvement

As a wellbeing provider, Horizon prioritises
employee health and happiness, taking a
proactive approach to their wellbeing as
part of its everyday activities. This includes
additional leave (including birthdays and
celebrating length of service), an employee
assistance programme  with a 24-hour
helpline for financial, mental health, family
counseling and legal support, hybrid
working, a healthcare cash plan to help with
the cost of dental check-ups, eye tests and
physiotherapy sessions, a 24-hour online
GP service, an active network of Wellbeing
Champions and a free Horizon Leisure
membership.

Horizon has prioritised the consistency of

internal  communication and accessibility
over the past year to ensure all colleagues
remain informed and connected. This has
been achieved by fostering two-way dialogue
through regular 1-2-1s, quarterly updates and
the relaunch of the Employee Voice Forum; a
structured platform for sharing views.

Between Q1 and Q3, the forum generated 53
actionable points that were all addressed via
a ‘you said, we did’ approach. Additionally,
the My Bright Ideas scheme provided a
clear mechanism for service improvements,
resulting in 26 submissions over the past six
months, with a 46% implementation rate and
an average response time of 23 days.
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Financial Summary

Budget projections
2025/26 to 2026/27

@)
Q%
Increase in
group income

®)

Q%

Total group
expense increase

14%

Swim School
income increase

@)

Q%
Membership Direct
Debit increase

We are projecting a period of significant fiscal expansion and
stability as we transition from the 2025/26 to the 2026/27 financial
year.

Total group income is expected to reach £8,530,957, marking
a consistent 9% increase over the previous budget cycle. This
growth is largely powered by a robust 14% rise in Swim School
membership income and a 9% overall increase in Membership
Direct Debit revenue. Our Direct Debit base has more than doubled
over the last five years, growing from £2.66m in 2021/22 to a
projected £5.67m in 2026/27.

Total group expenditure is budgeted at £8,244,771, which
represents a 9% increase in line with income growth, to support
ongoing investments in personnel, facilities and programmes.
Despite broader sector cost pressures, we are forecasting a
surplus of £286,186, the highest budgeted surplus recorded in five
years.

This positive financial position is attributed to disciplined
management, successful contract renegotiations and energy
efficiency gains from previous solar panel installations.

Looking ahead, the Horizon Leisure team remains focused on
diversifying income streams, growing its community and wellbeing
programmes and delivering social impact, whilst enhancing the
customer experience through targeted capital investment. With
a strengthening membership base, a resilient cost structure and
a clear strategic direction, we are well-positioned to continue
delivering high-quality, inclusive services for our community.

Annual Direct Debit Growth

£6000000

/'/.

£5000000

/./

£4000000

/'/

£3000000

./

£2000000

21722

22/23 23724 24/25 25/26
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Events

Horizon’s events programme has become a
vibrant platform for community and social
interaction, hosting 57 events last year, from
craft fairs to themed social gatherings. Our
largest events, including a Warhammer event
aond a dance showcase, each attracted
around 600 local people.
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As part of our commitment to enhance our
event programme, we have employed a
dedicated Hospitality and Events Manager,
providing clear leadership to shape and
deliver a long-term events strategy. This will
enable us to build on our success to date and
unlock new opportunities for growth.



Future Direction

As Horizon looks ahead to financial
yvear 2026/27, our direction is shaped
by innovation, sustainable growth
and a long-lasting commitment to our
communities. Guided by our purpose, to
inspire happier and healthier lives, we
are focused on expanding our reach
and deepening our social impact.

We're launching initiatives to broaden
access, enhance the customer
experience and strengthen community
partnerships. By investing in facility
upgrades, digital transformation
and sustainability, we will ensure our
centres remain welcoming and future-
fit.

A key goalin the year ahead will be the
opening of a new Horizon facility in the
South East.

All our plans are underpinned by
a strong customer-first approach,
shaped by ongoing engagement with
our teams and customers. By listening,
learning and responding to feedback,
we ensure every decision we make
delivers meaningful and measurable
outcomes.

As we prepare for a transformative
yvear, we will continue to track key
performance indicators, such as
membership  attrition and  swim
school growth, to guide our progress.
Our commitment to continuous
improvementwillhelp ensure we deliver
lasting value for our communities
while building a stronger, more resilient
Horizon for the future.
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Our Year in Numbers

£10.8m

Social Value

2Q

13,972

Community
attendances

656,083

Attendances to the gym

With 17,007 active members, 3,203
Swim School members, and a total
group ateendance of 1,324,271

The average membership length is

26 months.

Wellbeing Hub
attendances

10,080

THRIVE
attendances

3,694

IN[pUGEINE
attendances

/n £5.6m 4.21%
Collected DD, Attrition
increasing 8% average

41 1,653 o 966

w Health referrall

members

44,935

Soft Play
attendances

1,31

Young people
in our creche

178,476 24,158
Group Exercise Sports
attendances attendances
101,704 80,829
Swim School Public swim
attendances attendances
20.46% 1,481
No. of members Gymnastics,

(16+) attending
classes

Trampolining &

Toddler attendances

308

Birthdays celebrated

- A

Nn,873 £233.5k
Event attendees Cafe revenue

£38.5k 130,280
Sportsmax ltems sold in

revenue

our cafes



Collaboration
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We recognise the need for effective collaboration on a local, regional and national level. Our
partners help us deliver our wider aspirations for the organisation and achieve our charitable

objectives.
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