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“Covid-19 has increased our understanding 
and awareness of the linkage between 
active lifestyles, maintaining good health, 
physical and mental well-being. However, it 
goes beyond that; there is clear evidence 
that being active also contributes to 
community cohesion, reduces social 
isolation and positively supports the 
economy. Never has the importance 
of these outcomes been so relevant in 
our day-to-day lives. Working with our 
partners at Havant Borough Council, we 
will therefore continue to deliver a range 
of fun and innovative activities that 
encourage participation and are accessible 
to all sectors of our communities. We are 
not resting on our laurels though, and 
have some exciting plans for the future 
that will further enhance our ability to 
deliver tangible impact and benefit to the 
communities we serve. Watch this space!“

Phil Jones
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Mike Lyons, Chief Executive

CHIEF 
EXECUTIVE’S 
SUMMARY 
We are passionate about the part we play 
in improving physical and mental wellbeing 
in our community. Horizon Leisure Centres 
provides a wide range of affordable and 
enjoyable activities, which are for everyone, 
regardless of background. Our aim is to 
encourage more people to be more active, 
more often. We achieve this through our 
teams who are passionate about making a 
difference and encouraging people to lead 
a healthier and more active lifestyle. Our aim 
is to make an impact on people’s lives in our 
centres and at the heart of the communities 
we serve. 

A BRIGHT FUTURE
This year has been really encouraging, we 
have seen customers return to our leisure 
centres following two very challenging 
years for our sector. In terms of our recovery, 
it is remarkable to see greater customer 
confidence and a sharp rise in customer 
numbers month on month.

In the first quarter of 2022, we have seen 
significant growth in membership numbers, 
with more people taking a positive step to 
a healthier life and becoming more active. 
With the recent relaunch of our membership 
offer and inclusion of both junior and family 
memberships, we expect this pattern of 
growth continue throughout the year. 

A GREAT YEAR FOR COLLABORATION
As an organisation, our partnership with 
Havant Borough Council is extremely 
important to us. We are committed to building 
a strong and sustainable partnership for the 
future and fully support the roll out of their 
2022-25 Corporate Strategy. 

TOTAL LEISURE CENTRE 
ATTENDANCES 2021/22 

824,166
 HAVANT

401,628 
WATERLOOVILLE
422,538 

Through alignment of our goals and ambition 
we can achieve more together. We recognise 
that there are local challenges linked to 
poor health and inactivity. However, over the 
coming years our goals will be achieved by 
forging strong and meaningful connections in 
the local area, maximising the impact that we 
make to the communities we serve. 
I am looking forward to the future, and further 
growth and investment for Horizon Leisure 
Centres. We have an opportunity to create 
greater social impact and economic benefit, 
investing in the health and wellbeing of local 
people. Please join me in celebrating our 
shared achievements as we look forward to 
making an even greater impact in the future.
 

It is great to see the commitment of Horizon 
Leisure to inspire and support active lifestyles 
so that everyone in Havant has the opportunity 
to lead healthier and happier lives. Being active 
reduces the risk of depression by 30% and can 
reduce our risk of major illness such as heart 
disease, stroke and respiratory illness by up to 
50%. Leisure Trusts can play a huge role in the 
community by providing affordable opportunities 
that meet the needs and interests of residents, 
and by providing the support to help people 
get started or keep moving when they feel they 
can’t do it alone

Julie Amies (Chief Executive,  
Energise Me)



Total Attendance 2021/22 

SWIM SCHOOL - 117,891 
PUBLIC SWIMMING - 109,098 

SWIMMING GALAS - 2,316

I spend so much of my time at Horizon. 
It’s really increased our quality of life. My 
daughter is learning to swim. It’s great value 
for money. – E

WHAT 
WE DO
Horizon Leisure Centres play an integral 
role for members of our community - we 
are here to help improve the physical 
and mental wellbeing of our residents. 
As a registered charity and not-for-profit 
organisation, we reinvest any surplus that 
we make back into the services we deliver, 
continually improving our sport, leisure and 
wellbeing offer for local people. 

Our mission is clear, we want more people 
to become more active more often. We 
deliver, activities that build confidence 
and self-esteem, encouraging local people 
to reach their full potential. We want to 
develop this mission with young people, 
providing great places and things to do to 
ensure that as they grow physically they 
also benefit from the positive wellbeing 
outcomes that sport and leisure can 
achieve.

From energetic workouts in our two 
award-winning gyms, swimming lesson 
programmes, right through to sociable 
sessions tailored to our 50+ group, there 
really is something for everyone.

Community Leisure UK, the national leisure 
trust governing body, calculated that 
Horizon Leisure Centres delivered a social 
impact in the community last year worth 
over £3.5 million and that figure is still 
growing every month. 

Over £100,000 of social impact value 
comes from preventative measures linked 
to many life-threatening illnesses such as 
type 2 diabetes, cardiovascular disease 
and strokes. A further £100,000 comes from 
those with dementia and we’re also seeing 
a huge impact on people recovering from 
hip fractures and other age-related issues 
using our facilities as part of their 
recovery journey.

SWIMMING
SWIM SCHOOL
Learning to swim is a vital lifesaving skill 
and our swimming lessons prevent children 
from developing a fear of water, giving them 
the knowledge to keep themselves safe. 
Horizon’s popular Swim School teaches over 
2,500 children every week and our four 
swimming pools service over 26 schools 
in the local area. Over 10,000 children 
from local schools, scouts and county 
organisations have improved their water 
confidence with us over the last year alone.

HAVANT AND WATERLOOVILLE 
SWIMMING CLUB 
We also have an excellent link to Havant 
and Waterlooville Swim Club, which was 
founded in 1991 and are a home for their 
many young swimmers to train and 
compete in local and national swimming 
galas of which there have been 14 in the 
last year. At Horizon Leisure Centres we 
want to encourage children to reach their 
full potential and there is no reason they 
can’t go from ‘armbands to podium’. The 
pathway from our Swim School into the club 
structure provides a framework for children 
to develop and have the opportunity to 
enter competitive swimming at the highest 
levels. 

“During the Covid-19 pandemic, many of the 
parents of swimmers commented on how 
much their children had missed swimming 
and how this had affected their mental 
and physical health and we have been 
taking steps to support all our swimmers 
in these areas. HWSC and Horizon work 
collaboratively for the benefit of the local 
population. Some of our older swimmers, 
aged 16 and over, go on to take their 
lifeguard qualification at Horizon and work 
on a part time basis for Horizon. Others 
have become swim teachers and swim 
coaches.” 
 
- Susan Dewar, Secretary HWSC

£3,514,741
Value of social impact in 

the community

I have never enjoyed a gym membership 
before I joined Horizon! I love going there as 
often as I can, and the staff are lovely and so 
helpful. My membership there has helped me 
to change my life for the better! – S



GYM AND 
GROUP 
EXERCISE

At Horizon Leisure Centres we want 
everyone in our community to have 
access to the same opportunities to 
improve health and to take part in fun 
activities regardless of background. 
Providing affordability and great value is 
extremely important. 

In June, we will launch our concessionary 
activity card, which will offer up to 40% 
discount for families on lower incomes. We 
recognise that the current climate presents 
significant financial challenges for families, 
and we want to ensure that our leisure 
facilities and access to sport, leisure and 
health programmes remain available, and 
that price doesn’t become a barrier.

In 2010, the Youth Card was launched, 
and Horizon Leisure Centres are extremely 
proud to be a part of the initiative. There 
are more than 400 schools registered in 
the south-east of England, targeting over 
450,000 young people and the numbers 
are growing rapidly.

The Youth Card app is free to download 
and provides a one stop shop for ID 
validation, great discounts and access to 
life preparing services from organisations 
across the country. The app will encourage 
young people from disadvantaged 
households in our community to make 
use of discounted services at Horizon 
Leisure Centres.

COMMUNITY 
DISCOUNTS 
&

453,699
Young people targeted

Total Attendance 2021/22 

‘THIS GIRL CAN’ – 653  
(January to March)

GYM - 296,971 
GROUP EXERCISE - 72,400 

Horizon Leisure Centres are proud to 
have delivered another successful ‘New 
Direction’ programme, in partnership with 
Havant Borough Council’s Community Team. 
It’s the third programme of its kind engaging 
with inactive women aged between 35 and 
54 years old, helping them to establish a 
regular exercise routine. 

The programme sold out within just a few 
days enabling participants to use our 
award-winning facilities, receive expert 
advice and to focus on their fitness goals. 
We are looking to extend the programme in 
the coming year to build on its success and 
to reach new audiences who need support 
or may be less engaged. 

‘This Girl Can’ classes, delivered in 
partnership with Sport England, is an 
initiative for inactive women throughout 
the country and is jointly funded locally by 
the National Lottery and Horizon. There are 
7 classes offered throughout the week at 
both centres to inspire women who are new 
to class participation to get involved and 
start their journey to a healthier happier life!



CHILDREN’S ACTIVITIES
Oceans of Play, Havant Leisure Centre’s 
soft play centre, is an adventure play area 
for children up to the age of 12 enabling 
local families to have a fun-filled and 
affordable day out. Easter, Halloween and 
Christmas parties are incredibly popular 
with over 100 children attending each one 
in the last year. We can also host intimate 
birthday parties for the perfect 
children’s celebration.
 

Alongside our soft play centre,  
Horizon Leisure Centres also offer a 
fantastic range of children’s activities 
and services, including swimming, 
holiday clubs and 2 crèches. Our 
trampoline and gymnastic sessions 
have 188 children taking part, a total 
of 8014 attendances across the two 
activities.

FREE ACTIVITIES
Twice a year we organise a day of free 
activity. On our last fun day 719 people 
attended or booked sessions. Horizon opens 
its doors to the community and offers all our 
facilities free of charge. This is to encourage 
people in the community to try out the 
facilities, have fun with their family and meet 
other people in the local area. 

Offering open days that will give the families 
that cannot afford to attend the centres 
regularly the opportunity to enquire about our 
community discounts and consider activities 
in the future for them and their family.

WIPEOUT WORLD
Our inflatable fun days encourage young 
people to run, climb and play on huge 
obstacle courses. Attracting over 250 children 
every session, it is a great family event that 
leaves children exhausted yet smiling and 
wanting more! 

The free crèche has made me feel human 
again after having my first baby. I also love 
how inclusive the gym is and how supportive 
it is of people with extra needs and 
disabilities. – A

COMMUNITY 
EVENTS

65,896
Children’s Activities Total Attendance 2021/22

3,384
Community Events Attendance in 2021/22

“We recognise the challenges linked to poor health and inactivity in our Borough. The 
council are hugely committed to increasing participation in sport and physical activity for 
local people. We look forward to working closely with Horizon Leisure Trust on future health 
initiatives for local people and making our leisure facilities flourish in the future.”

- Cllr Alex Rennie – Leader of Havant Borough Council

HORIZON LEISURE CENTRES ORGANISE 
NUMEROUS EVENTS THROUGHOUT 
THE YEAR FOR THE ENJOYMENT 
AND ENGAGEMENT OF THE LOCAL 
COMMUNITY.

MEET OUR EXPERTS
To give something back to our customers, we 
like to share health and exercise tips every 
quarter which cover a variety of topics. They 
are inclusive community events aiming to 
educate, inform, support, and inspire people 
with their health and fitness goals. Free and 
invaluable advice is delivered from a diverse 
range of qualified professionals focusing on: 

•  Helping older people with advice on how to 
adapt their workouts 

•  Supporting new mums with postnatal 
fitness advice 

•  Helping those who have experienced injury 
or illness with tailored plans to help their 
rehabilitation 

•  Nutritional advice to support health and 
fitness goals

MR UNIVERSE JOSH MALEY  
Josh Maley presented on his experience as an 
athlete and a coach. The content included the 
fundamentals of nutrition, the importance of 
water and the breakdown of macros.
He discussed his approach towards training, 
the importance of progressive overload and 
ensuring there is progress in each session. He 
finished with a practical session looking at 
exercises chosen by attendees and how to 
get the most out of them. 



OUR 
FUTURE
 
As an organisation, we are always looking 
forwards, creating opportunities, and 
finding ways to improve our organisation. 
So, in 2022/23 and beyond, here are some 
of our wider aspirations. 

WATERLOOVILLE LEISURE CENTRE – 
PHASE 2 DEVELOPMENT 

Working in partnership with Havant Borough 
Council, we are planning an exciting second 
phase to develop Waterlooville Leisure 
Centre. 

We will introduce new and interactive 
concepts for children and families along 
with 2 Multi Use Games Areas and further 
enhancements to the health and fitness 
facilities. 

Our Chief Executive Mike Lyons stated:

“The phase 2 development at Waterlooville 
Leisure Centre will create facilities that 
will be amongst the best in the South of 
the UK. Our focus will be to provide a real 
community hub where families and young 
children can enjoy a range of activities. We 
already operate two award winning health 
and fitness facilities, and by expanding our 
fitness offer, customers will be offered the 
highest quality facilities at great value.”

BOXING PROGRAMME 
Horizon Leisure Centres are focused on 
more people becoming more active more 
often and recognise how important this 
is for our children and young people. 
Encouraging the right health choices at 
a young age can have a positive impact 
on future attainment, physical and mental 
wellbeing. 

Boxing can provide the focus, physical 
fitness and mental discipline that 
enhances wellbeing whilst being a great 
social activity. Horizon plan to invest in 
boxing facilities at Havant Leisure Centre 
initially and then in the future expand the 
programme to Waterlooville Leisure Centre. 

Carl Shear – Head of Operations and Sales 
said:

‘’Boxing, or more specifically the type of 
training required for boxing, is a fantastic 
way for anybody of any age to get fit and 
have fun while they’re doing it. Come and 
give it a go – you’ll be surprised by what you 
get out of it!’’

COMMUNITY WEIGHT  
MANAGEMENT PROGRAMME
Inactivity and rising levels of obesity at all 
ages presents a huge problem across the 
UK, specifically to the NHS as more people 
are developing chronic illness linked to poor 
choices around health. Therefore, in autumn 
2022, Horizon Leisure Centres will introduce a 
‘Lose Weight Feel Great’ programme centred 
around people that need to make healthier 
lifestyle choices. 

Working closely with local GP’s, participants 
will enter a free 12-week supported 
programme of activity and dietary advice, to 
enable them to make more informed choices 
and start their journey to a healthier and more 
fulfilled lifestyle. 



ACCESSIBILITY FOR ALL - HAVANT AND 
WATERLOOVILLE LEISURE CENTRES
Havant and Waterlooville have a range of 
activities that are fully inclusive and actively 
welcome people with additional needs to our 
leisure centres. We also provide specialist 
sessions and concessionary prices across 
a range of activities to make all activities 
accessible. We have held over 600 sessions 
within the centres either in our swimming 
pools or activities in the main hall at Havant. 

HAVANT KEYSTONE SERVICE
A service for adults with complex and high 
support needs, including individuals that can 
present behaviour which can challenge. The 
day service has been working in partnership 
with Havant Horizon Leisure Centre for several 
years. We set up the Tuesday afternoon 
sports session that supported our service 
users to have the opportunity to take part 
in a variety of sport activities in a safe 
environment. Having access to the sports 
hall supports our service users to feel and be 
part of the local community. We also have 
the use of the bouncy castle which is used 
as more of a core exercise activity increasing 
and maintaining core strength. This is also 
used to support an individual’s sensory need 
and special awareness. Having this resource 
locally some of our service users can walk 
to the centre increasing their general fitness. 
The session itself offers individuals the 
opportunity to get fit, burn off energy and 
release any frustrations through getting fit. 
This benefits service users not only physically 
but mentally. During the early stages of the 
pandemic our service users clearly missed 
this activity and there was a noticeable 
decline in mobility and core strength for those 
individuals that used the bouncy castle for 
physiotherapy exercise routines. 

“We have approx. 7 - 10 service users 
that attend the session. We also use the 
swimming pool three times a week which 
is great especially as the centre has a hoist 
for our service users that are not mobile. 
The leisure centre also has a session once 
a week that is subsidised for our service 
user group to swim which is great so those 
service users that have limited funds do 
not miss out. Everybody should be able to 
access an activity that can increase their 
physical and mental wellbeing. 

The day service also supports the weekly 
badminton session which is extremely 
popular and facilitated by a fully trained 
coach. This enables our service users to 
have professional coaching and be part 
of a club which is accessed by several 
different organisations. This also supports 
new friendships.” 

Hayley Skinner, Havant Day Services


